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Work Activity

* As we all know, 1t can be very challenging to
visualize the work activity associated with a
strategic plan:

— Those engaged 1n strategic planning are usually too
far removed from “the real work”;

— Those engaged in “the real work” are often just
focused on the short-range tasks.

« As a result it can be difficult to consider
__ both the forest and the trees at the same
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NITC Reports

* The Portfolio Management prototype we are going to
look at today was designed using information from
publications located on the NITC website:

— Digital Nebraska: Envisioning Our Future
Nebraska's Statewide Technology Plan 2005-2006
Version 1.0;

— Strategic Plan for each Strategic Initiative;

— Progress Report to the Governor and Legislature
(November 15, 2004).

- These publications can be developed, reviewed and

published from the Portfolio Management tool, like
ProSight.




Demo

* As we reviewed the reports, the first step was

to extract the “information hierarchy”, or basic
structure, from the reports;

* The NITC data 1s organized by:
— Goals;
— Strategic Initiatives;
— And Action Items.



NITC Information Hierarchy

The information
hierarchy is used to
design “Portfolio”
levels.

The “project level”

1s the lowest point
of significant
decision making
and serves as an
“Item” 1n ProSight.

Project

5
Goals

8 Strategic
Initiatives

43 Action Items

Many, many tasks




NITC Goals

*  Five NITC Goals are the highest level of data and, as such,
are implemented as the highest level portfolio structure:

1. Support the development of a robust statewide
telecommunications infrastructure that is scalable,
reliable, and efficient;

2. Support the use of information technology to enhance
community and economic development;

3. Promote the use of information technology to improve
the efficiency and delivery of governmental and
educational services, including Homeland Security;

4. Ensure the security of the State’s data and network
resources and the continuity of business operations;

5. Promote effective planning, management and
accountability regarding the state’s investments in
information technology.



NITC Goals

In ProSight, the
NITC Goals are
1mplemented as the
highest-level
portfolios.
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The NITC Goals are
linked to Strategic

Initiatives

* Goal 1:
— Nebraska Statewide Telehealth Network;
— Network Nebraska;
— Statewide Synchronous Video Network.

(Goal 2:

— Community IT Planning and Development.

Goal 3:

— Digital Education;
— State Government Efficiency;
— E-Government;

Goal 4:

— Security and Business Resumption.

Goal 5:

— No specific strategic initiative — except maybe this ProSight
methodology!




NITC Strategic Initiatives

Using ProSight, we
can create a second
level of portfolios
for each Strategic
Initiative and link

up to the
appropriate Goal.
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NITC Strategic

Initiatives link to

Action Items
« (zoal 1:

— Nebraska Statewide Telehealth Network;

- Action 1.1 Integrate Nebraska Statewide Telehealth
Network with statewide synchronous video network and
Network Nebraska;

* Action 1.2 Provide continued support for telehealth
through the Nebraska Universal Service Fund.

« Action 1.3 Ensure continued support for telehealth from
the federal Universal Service Fund by monitoring federal
legislation impacting the Universal Service Fund.

« Action 1.4 Encourage continued cooperation of all entities
involved in the development and management of the
Nebraska Statewide Telehealth Network by facilitating
meetings on specific issues as needed.

« Action 1.5 Provide assistance to hospitals and the
Nebraska Hospital Association to address issues
pertaining to network administration and management.

« Action 1.6 Provide assistance in promoting the use of the
network to doctors, administrators, and health care
providers.

— Statewide Synchronous Video Network.
e K4+~




NITC Strategic Initiatives
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Categories

* Next, we design specific data elements (called
“categories”) that we want to use for storing
information about NITC Action Items.

— Any number and type of categories can be created
depending on what you need.

- For the demo, we created a couple of categories for use
at the Item level to evaluate:

— Strategic Alignment and Value;
— Risk;
— Resource Availability.

* Categories for storing basic project information for
each Action Item are also available.



Forms

* In Prosight, “forms” are used for entering and
reporting information at the specific item
and/or portfolio level,;

— You can create as many forms, as needed.

- Each form can have any number of pages
(called “tabs”) to show categories selected.

* Data from a form can be used as a report and

printed, emailed, exported to Word or used to
create a PDF file.



NITC: Action Items Form: Tab 1
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Form: | @@ NITC: Action Items Form

NITC ACTION ITEM

la‘m l‘m Setup | Admin | KP

Basic project
information, links

"ltem Name: | Action 1.1 Integrate Nebraska Statewide Telehealth Network with statewide synchronous video ne

to the goal and

Description

savings or cost avoidance,

The value of a network increases as more connections are added. Connecling the Nebraska Stald
proposed statewide synchronous video network creates more value than the sum of their values ag
Nebraska Statewide Telehealth Network with Network Nebraska may lead jo more efiicient use of 4

strategic initiative,
dates, status, hours
and council

Goal: | Goal 1: Telecommunicalions Infrastructure Dev... | Start Date: | 1211172005

Strategic Initiative: [ Strategy 1: Nebraska Statewide Telehealth Netw. :f End Date: | 1272152020

responsibilities.

Status: | Open =
Value: High-Medium Community: Yes
Risk 5 Education | Yes
Resources Avallable: | Yes =l Health [ No

HR Hours: | 555 State Govemnment | No

Cost {77,700 Tech Panel: [ Mo

S EA BIEA R0 I EN




NITC: Action Items Form: Tab 2
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MNITC ACTION ITEM INDICATORS

BRI o " icoisic Nebrchs Sistovide Teleheal Network i saiewde] Examples of

performance

Strategic Alignment. | High = |* t :

Benefils: | High-Medium = e m e I.].C S *

Rate of Return: | High-Medium =] |e

Overall Value: High-Medium * Green—gOOd;
Technical Feasibilty | High e R € d_b ad C

Probability of Success: | High = |*

Project Size: | 5-Tiny = %

Overall Risk: 5 *

HR Resources Available: | Yes

X
Skills Available: | Yes = x
Funds Available: | ves =]

All Resources Avallable: B *




NITC: Action Items Form: Tab 3
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NITC ACTION ITEM INDICATORS

"Name: IAﬂmn 1.1 Integrate Mebraska Statewide Telehealth Network with statewide synchrong
The “Detailed
L]
1.1.1. Identify options for integrating the Nebraska Telehealth Network with the statewide synch ACthIl P]_ an” C ame
Timeframe: May 31, 2004
Funding: No funding required for this task.
ossibility of coordinating efforts with the Statewide Synchronous Video Workgroup to ensure ¢ Plan for e ach
Strategic Initiative

Lead Entity: Technical Panel o
from the Strategic
Status (March 2005): The Nebraska Statewide Telehealth Netwark has formed a group to
on the NITC

Tarowo

website.




Portfolio Forms

« Forms can also be created for entering and reporting
on data at a Portfolio level;

— You can create as many forms as needed.

* Form have been developed in the Prototype based on
the publications:

— Statewide Technology Plan:
— Strategic Plan for each Strategic Initiative:
— Progress Report to the Governor and Legislature

« Data for these publications can be entered online,
reviewed and edited by others, and used to develop the
final, formatted report.




NITC: Strategic Technology Plan
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Strateqy 3: Statewide
Synchronous deo Network Tech | *ltem Name: trategy - Nebraska Statewide Telehealth Netword

(& Strateay 4: Community IT Goal: [ Goal 1: Telec ations Inf ture Development

B

Planning and Development Tech

?E?e : Trhh Strategic Inifiative: | Strategy 1: Nebraska Statewide Telehealth The Statewide
Plan

iy v

Technology Plan
has sections for
Objectives,

[ Strateqy 7: E-Government Tech

The Nebraska St ide Telehealth will provide the opp ity for all h
consultations with medical specialists, continuing medical education, transmission of di
homeland security and other emergency management issues,

3

By the end of 2005, most of the telecommunications lines will be installed, completing p

D 1pt1 d
issues such as fraining, e, scheduling, operations, and gi e. Aparni o

oy te use ofthe network g physicians. The Telehealth Network Education S

fleings provided over he network eneliits 10r eac

The successful implementation of the Nebraska Statewide Telehealth may also|

electronic health record system and the adoption of health information technology. Presi

Strategic Initiative.

The Nebraska S ide Telehealth (NSTM) will implement the vision of a high-speed health video telec ication infi ti yst |~
capable of erasing distance as a bamier to access 10 high quality health care for all people in Nebraska. Research shows that telehealth

telecommunications services will:
—




NITC:

Strategic Plans
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tem Name: fStrategy 1: Nebraska Statewide Teleheallh Network
Goal: [ Goal 1: Telecommunications Infrastructure Development
Strategic Initiative: |Slrateg-,r1t“ braska S Telehealth
L]
Each Strategic
The Nebraska S Telehealth will p the opp ity for all hospitals and publ|

consultations with medical specialists, continuing medical education, transmission of digital clini|
homeland security and other emergency management issues.

Initiative has a
Strategic Plan.

The Nebraska S Telehealth ! (NSTN) will implement the vision of a high-speed he
capable of erasing distance as a barrier to access to high quality health care for all people in Neb|
telecommunications services will:

= Increase the ability to d [ il ;

Common categories
e (ex. Objectives) are
SO e et e o shared between
forms, thus
ensuring integrity

= The Nebraska Hospilal Association, in partnership with the Nebraska Public Service Commissig
Nebraska Information Technology Commission and Office of the Chief Information orﬁcer Nebrag
University of Nebraska Medical Center, Nebraska h Ith hubs and h , Central
telec ications , the Nebraska Informati ¢, and the Universal Services Ad
Administrator), is leading an effortto create a ide telehealth network.

of data.




NITC: Progress Report to Governor
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for later when the Progress
Report to the Governor
and Legislator is produced.




Scorecards

* Scorecards are similar to spreadsheets — each can
store multiple rows and columns and each can filter
and sort data 1n various ways;

- As with other ProSight objects, you can create as
many scorecards, as desired.

* We created several scorecards for demo purposes to
show the following information by Action Item:

— Basic project information;
— Value;

— Risk;

— Resource Availability;

— Council responsibilities.



Scorecard: Basic
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(338 NITC: Action Ttems = Scorecard: | =5 NITC Basic *  Portfolio: gl NITC: All Action Ttems
ard | Porthol ollaborate e ser | Sebup Heyg
Back & ™
ﬂ;TB Status Start Date End Date Manager NITC Total Cost
1) NITC: All Action Ttems Open  Dec11,2005 | Dec31,2020 Administrator, System 3,192,000 |
I @ Action 1.1 Integrate Nebraska Statewide Teleheaith Network with statewide synchronou Open  Dec 11, 2005 Dec 21, 2020  Administrator, System 77,700 -~
2 @ Action 1.2 Provide continued support for telehealth through the Nebraska Universal Sery Open  Dec 11, 2005 Dec 31, 2020  Administrator, System 46,620
3 @ Action 1.3 Ensure continued support for telehealth from the federal Universal Service Fur Open  Dec 11, 2005 Dec 31, 2020  Administrator, System 46,620
4 @ Action 1.4 Encourage continued cooperation of all entities involved in the development a Open  Dec 11, 2005  Dec 31, 2020 Administrator, System 84,000
5 @ Action 1.5 Provide assistance to hospitals and the Nebraska Hospital Association to addr Open  Dec 11, 2005  Dec 31, 2020  Administrator, System 70,000
& @ Action 1.6 Provide assistance in promoting the use of the network to doctors, administra Open  Dec 11, 2005  Dec 31, 2020 Administrator, System 84,000
7 @ Action 2.1 Develop and offer Internet I services to eligible network participants by Janui Open  Dec 11, 2005 Dec 31, 2020 Administrator, System 98,000
& @ Action 2.2 Identify Tier I1 communities that offer opportunities for aggregation for servit Open  Dec 11, 2005 Dec 31, 2020 Administrator, System 112,000
9 @ Action 2.3 Create a Service Level Agreement for use by CAP and the eligible network par Open  Dec 11, 2005 Dec 31, 2020  Administrator, System 42,000
10 @ Action 2.4 Create a Network Nebraska Level 1 Helpdesk no later than November 1, 2004 Open Dec 11, 2005 Dec 31, 2020 Administrator, System 56,000
11 @ Action 2.5 Create a Metwork Nebraska Website no later than December 15, 2004, Open  Dec 11,2005 Dec 31, 2020 Administrator, System 84,000
12 @ Action 2,6 Meet with the Technical Subcommittee of the Nebraska Statewide Telehealth Open  Dec 11, 2005 Dec 31, 2020 Administrator, System 93,000
13 @ Action 3.1 Identification of a single audio and video standard for low-bandwidth distance Open  Dec 11, 2005  Dec 31, 2020  Administrator, System 138,600
14 @ Action 3.2 Acquisition of upgrade or replacement equipment and/or software that ensur: Open Dec 11, 2005 Dec 31, 2020 Administrator, System 56,000
15 @ Action 3.3 Development or purchase of a scheduling system or enterprise resource man: Open  Dec 11, 2005 Dec 31, 2020  Administrator, System 92,400
16 @ Action 3.4 Explore options for a network bandwidth management system or network ope Ope g = S 126,000
17 @ Action 3.5 Development of an event clearinghouse that allows promotion, marketing, an: Ope 14,000
15 @ Action 3.6 Development of training modules for new users. Ope D ate S Statu S 2,800
19 @ Action 3.7 Development of a cost and funding algorithm to allow shared use of the states Ope 9 b
/ul . oo e O el e elon s o . - et HaD b o O o H o b By L Che

Cost, etc.




Scorecard: Value
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Scorecard: | =] NITC Action Items Strategy and Value

Setup | Admin |

KR

Portfobo: | il NITC: All Action Items

Adrinistrator, System | Sunday, Dec 11,

r

&
Ib:lm Strategic Alignment Benefits Rate of Return Overall Yalue

il NITC: All Action Ttems Medum < [ Medium < | Medium < Medum o3

II_ @ Action 1.1 Integrate Nebraska Statewide Telehealth Netwn‘ High W High-Medium < High-Medium < High-Medium o -
@ Action 1.2 Provide continued support for telehealth through High-Fedium < High-Medium < High-Medum < High-Medium : ¢
@ Action 1.3 Ensure continued support for telehealth from the High-Medium <  High-Medium < High ¥ High-Meadium w
@ Action 1.4 Enc ge conti d cooperation of all entities ir High-Medium < High-Medium < High ¥ High-Medium b 4
@ Action 1.5 Provide assistance to hospitals and the Nebraska High-Medium < High-Medium < High ¥ High-Medium 4
@ Action 1.6 Provide assistance in promoting the use of the ne High-Madium < Low ® High W Medium <
@ Action 2.1 Develop and offer Internet I services to eligible n High ¥ High ¥ High #r High r
@ Action 2.2 Identify Tier II communities that offer opportunil High ¥ High ¥ High ¥ High 4
@ Action 2.3 Create a Service Level Agreement for use by CAP High ¥r High ¥r High ¥r High *r
@ Action 2.4 Create a Network Nebraska Level 1 Helpdesk no | High ¥ High-Medium < High W High *
@ Action 2.5 Create a Network Nebraska Website no later thar High W High Y High Y High w
@ Action 2.6 Meet with the Technical Subcommittee of the Nel High ¥ High Y High r High w
@ Action 3.1 Identification of a single audio and video standar Low ®  Medium-Low < Low ® Low ®
@ Action 3.2 Acquisition of upgrade or replacement equipmen Low ® Medium
@ Action 3.3 Development or purchase of a scheduling system Low ®  Medium
@ Action 3.4 Explore options for a network bandwidth manage Medium-Low < High-Medum OV e r all Val u e
@ Action 3.5 Development of an event clearinghouse that allo Medum-Low < High-Medum
@ Action 3.6 Devel t of training modules for new users.  High-Medium < High-Medum O
@ Action 3.7 Development of a cost and funding algorithm to ¢ High-Medium < Low 1 S a c a ]. c u l at e d
@ Action 4.1 Support ¢ ity IT devel t by working 1 High-Medium < Low .
@ Action 4.2 Strengthen efforts to coordinate technology-rela High # Low c at e go ry u S 1 n g
@ Action 4.3 Request that funding for the Nebraska Informatic Medium-Low <  Medium-Low

the first three
categories.




Scorecard: Risk
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= NITC Action Items Ri ) NITC: All Action Items High-Medium < Medium < 3-Average < <
= NITC Action Items Resources 1 @ Action 1.1 Integrate Nebraska Statewide Telehealth Netw04 High ¥ High Y 5-Tiny w w -
Avallable 2 @ Action 1.2 Provide continued support for telehealth through Low ® Low ® 1-Huge [ ] L ]
| Mﬂwﬂfﬂw 3 @ Action 1.3 Ensure continued support for telehealth from the High ¥r Medium < 3-Average < 4
4 @ Action 1.4 Encourage continued cooperation of all entities ir High-Medium < Medium < 4-Smaller Than Average 4 w
5 @ Action 1.5 Provide assistance to hospitals and the Nebraska High ¥ Medium < 5-Tiny 4 ¥
& @ Action 1.6 Provide assistance in promoting the use of the ne High ¥r Medium < 1-Huge L] <
7 @ Action 2.1 Develop and offer Internet I services to eligible n High-Medium < Low @® 2-Larger Than Average [ ] L]
& @ Action 2.2 Identify Tier II commmunities that offer opportunil High Yr Low @ 3-Average < <
9 @ Action 2.3 Create a Service Level Agreement for use by CAP Medium-Low < Low ®  4-Smaller Than Average 4 L ]
10 @ Action 2.4 Create a Network Nebraska Level 1 Helpdesk no | Medium-Low < Low ® S-Tiny 4 <
11 @ Action 2.5 Create a Network Nebraska Website no later thar Medium-Low < Low ® 1-Huge L] ®
12 @@ Action 2.6 Meet with the Technical Subcommittee of the Nel Medium < Low @ 2-Larger Than Average [ ] L ]
13 @ Action 3.1 Identification of a single audio and video standar Medium b
14 @ Action 3.2 Acquisition of upgrade or replacement equipmen Medium < .
15 @ Action 3.3 Development or purchase of a scheduling systernr Medium < OV e rall R l Sk
16 @ Action 3.4 Explore options for a network bandwidth manage High-Medium <
17 @ Action 3.5 Development of an event clearinghouse that allo High o °
18 @ Action 3.6 Development of training modules for new users,  High-Medium & 1 S c al cu 1 at e d
19 @ Action 3.7 Development of a cost and funding algorithm to : High-Medium <
=0 3 K o g 4 cora o » o Iravs Lk d -

from the first
three categories
on this page.




Scorecard: Resource Availability
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@ Action 2,6 Meet with the Technical Subcommittee of the Nel
@ Action 3.1 Identification of a single audio and video standar
@ Action 3.2 Acquisition of upgrade or replacement equipmen
@ Action 3.3 Development or purchase of a scheduling system
@ Action 3.4 Explore options for a network bandwidth manage
@ Action 3.5 Development of an event clearinghouse that allo

@ Action 3.6 Devel t of training modules for new users.
@ Action 3.7 Development of a cost and funding algorithm to
@ Action 4.1 Support ¢ ity IT devel it by working 1

@ Action 4.2 Strengthen efforts to coordinate technology-rela

N AN Ot 00 okt

& =
lt:ms HR Resources ilabl Skills Funds AllR ces Available?
Il MITC: All Action Items - = - = - =
@ Action 1.1 Integrate Nebraska Statewide Telehealth Networ Yes Yes * Yes * * -
@ Action 1.2 Provide continued support for telehealth through Yes Yes ¥ Yes * w
@ Action 1.3 Ensure continued support for telehealth from the Yes Yes W Yes w r
@ Action 1.4 Encourage continued cooperation of all entities ir Yes Yes w Yes w 4
@ Action 1.5 Provide assistance to hospitals and the Nebraska Yes Yes w Yes 4 : 4
@ Action 1.6 Provide assistance in promoting the use of the ne Yes Yes W Yes w 4
@ Action 2.1 Develop and offer Internet I services to eligible n No Mo ® No @ ®
@ Action 2.2 Identify Tier II communities that offer opportuni! No No ® Mo [ ] [ ]
@ Action 2.3 Create a Service Level Agreement for use by CAP No Yes W Yes b [ ]
@ Action 2.4 Create a Network Nebraska Level 1 Helpdesk no | No No ® Yes b g L]
@ Action 2.5 Create a Network Nebraska Website no later thar Yes No @ ho [ ] [ ]

If any specific
resource is not
available, the

project is a no-go
and the last
indicator is set to
Red.




Scorecard: Councils
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13 @ Action 3.1 Identification of a single audio and video standar Yes
14 @ Action 3.2 Acquisition of upgrade or replacement equipmen Yes
15 @ Action 3.3 Development or purchase of a scheduling systen Yes
16 @ Action 3.4 Explore options for a network bandwidth manage No

17 @ Action 3.5 Development of an event clearinghouse that allo Yes
18 @ Action 3.6 D |
19 @ Action 3.7 Development of a cost and funding algorithm to : No
20 @ Action 4.1 Support ity IT devel
21 @ Action 4.2 Strengthen efforts to coordinate technology-rela No

dul

t of training for new users. MNo

t by working 1 No

Yes
Yes|
Mo
No
Mo
Yes|
Mo
Mo
Mo

Yes / No values
are used to
create dynamic

= MITC Action Items Strateqy and Items Council: Council: Council: Council: State  Council: Technology
Yalue Community Education Health  Government Action Action Items
51 NITC Action Items Risk 1l NITC: All Action Ttems No No o No No |
01 21 [T- @ Action 1.1 Integrate Nebraska Statewide Telehealth Netwoq Yes Yes No No Mo =
Ayailable 2 @ Action 1.2 Provide continued support for telehealth through No No No No Ves
= 3 @ Action 1.3 Ensure continued support for telehealth from the o No Yes No Mo
4 @ Action 1.4 Encourage continued cooperation of all entities ir Yes Yes Yes Yes Yes
S @ Action 1.5 Provide assistance to hospitals and the Nebraska Yes Yes Yes Yes Yes
& @ Action 1.6 Provide assistance in promoting the use of the ne No Yes Yes Yes Yes
7 @ Action 2.1 Develop and offer Internet I services to eligible n No No Mo No No
& @ Action 2.2 Identify Tier I1 communities that offer opportunil Yes No Mo Mo Yes
9 @ Action 2.3 Create a Service Level Agreement for use by CAP Yes Yes Yes Yes Yes
10 @ Action 2.4 Create a Network Nebraska Level 1 Helpdesk no | No Yes No No Mo
11 @ Action 2.5 Create a Network Nebraska Website no later thar No Mo Mo No No
12 @ Action 2.6 Meet with the Technical Subcommittee of the Nel Yes Yes|

22 @ Action 4.3 Request that funding for the Nebraska Informatis Yes No
——

portfolios for

each specific
Counsel to track
“their” items.




Dynamic Portfolio: Councils

. N @ http:ffprosight3. nebraska.edu - Select a Portfolio - Mic. ..
Dynamic Portfolios —
B MITC: all Action Ikems

are lists Of Items B Strateqgy 1: Mebraska Statewide Telehealth Metwork,

B Strategy 20 Metwork: Mebraska

MITC: Strategies
based On query Bl Strategy S Sgecurity and Business Resumpkion
results.

El Mebraska Infarmation Technology Cormmission (MITC)
=l MITC: Goals, Strategic Initiatives and Action Ttems

In thls Case, eaCh . @ Goal 1: Telecommunications Infrastructure Development

. @ Goal 2: Community and Economic Development

SpeCific COunCil Yes / @ Goal 3: Efficient Delivery of Services

. @ Goal 4: Security and Business Continuity

NO indicator iS used & Goal S Planning, Managerent and Sccountability

E| MITZ: Reporting Portfalios

to develop a list
(Portfolio) of items.

The query could pull
items (or Portfolios) 368 NITC: By Goal
based on any D vty ot eyl
Category value. For
example, you might
want a list of
“projects over

budget.”
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Investor Maps

* Investor Maps are four dimensional graphs;

— The “X” and “Y” access can be any category with a
discrete set of values (ex. Goal);

— The “size by” category can be any category with a
numeric value (ex. Cost);

— The “color by” category can be any red- -
oreen indicator.

- As with everything else, you can customize maps as
desired.

- Data from a map can be printed, emailed, exported to
Word or used to create a PDF file.



Investor Map: Goals by Value
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Metrics

Metrics and measures can start simple and develop
1into sophisticated processes over time.

Hopefully, the information looked familiar and helped
demonstrate the capabilities of using a Portfolio
Management System for NITC Goals and Strategic
Initiatives.

This type of environment can be very useful in
satisfying the only NITC goal without a Strategic
Initiative:
— Goal 5: Promote effective planning, management
and accountability regarding the state’s
Investments in information technology.



